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Rentadirector assists Directors, Executives, Managers, 

Entrepreneurs as well as professionals and coaches, sharpen 

their skills and competencies in today's challenging times in 

Executive Finance, Corporate Strategy, Risk and Governance. 

These are core areas which are proving an essential 

requirement for all directors and executives. Our products 

and services aim to save time, build cash flows , manage risk 

effectively, build a stronger brand, raise overall standards,  

have an organisation with world class Executives  working  

with Best Practices and much much more.. 

 

Products and Services we offer  are  applicable to 

all Small, Medium, Large and Non Profit Organisations      

                    
              
 
 
 
 
 
 
 
 
 
 
 
 
 
        

 

 

 

 
Toolkits  

Coaching  

Board 
Advisors  

Work shops  

Our Coaching, Consulting and  Board Member contribution has resulted in strong corporate growth for many organisations.  

We Coach What You Get Advantages Benefits 

Executives Online & Onsite Visits Have a Clear Set of Goals & Clear Focus Stronger Company Performance 

Directors Facilitation in Executive Retreats Improve Leadership Qualities High Standards of functions 

CEO's An Experienced Coach for Executives Aid in Decision Making An Organised System 

Managers Attend Board & Management meetings Reduce Cost & Increase Profits Sound customer base 

Entrepreneurs Strategy Immersion at Executive level Dynamic & Motivated Team High Quality Executive Expertise 

 

TOOLKITS 

COACHING & BOARD ADVISORY SERVICES 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance for Directors & Executives 
- For Small, Medium &  Large 
Profit Organisations  

¶ 7 MMHD DVD's,  

¶ 100 Page full Colour Manual  

¶ 32 Page full Colour  Workbook  

 

Advantages: 

¶ Improve working capital  

¶ Cost Effective systems 

¶ Tax efficiency tips 

¶ Revenue generation strategies 

¶ Better understanding of budgets 
and cash flows  

¶ Increase profits  

¶ Systemised approach  

Benefits:  

¶ Save Time and Money 

¶ Elevate brand presence 

¶ Understand financials  

¶ Connect Financials to strategy 

¶ Engage in meetings effectively 

¶ Improve decision making  

¶ Sharper focus and clarity 

Finance for Directors & 
Executives - For Non Profit 
Organisations  
¶ 6 MMHD DVD's,  

¶  59 Page full Colour Manual  

¶ 37 Page full Colour  Workbook  

Advantages: 

¶ Better Financial Controls 

¶ Cost efficient strategies 

¶ How to increase cash flows 

¶ Tax Efficiency initiatives  

¶ Enhance data security protocols 

¶ Build sound Budget structures 

¶ Have financial expert 24/7  

 

Benefits:  
¶ Stronger cash flows 

¶ Attract Donors with ease  

¶ Save Time and Money  

¶ Sharper Financial skills  

¶ Strong brand 

¶ Increase streams of income 

¶ Improved Decisions  

 
 

Excellence In Board Relationship - 

A Cutting Edge Manual 

Corporate Leadership  & 

Sustainable Governance Strategies 

- An Executive Workbook  

(2 ebooks in 2 CDs) 

 

 

 

 

 

 

Advantages: 

¶ Effective Executive Policies 

¶ Increase Board efficiency 

¶ Improve bottom line profits  

¶ Improve Management Oversight  

¶ Improve Director and 
Management relations 

¶ Better Information architecture  

¶ More engaging and connected 

 

Benefits  

¶ Vibrant  and dynamic board  

¶ Effective executive system 

¶ Increase cash flows and profits 

¶ Connect long - short term  

¶ Sharp focus and clarity 

¶ Proactive and forward thinking  

¶ Stronger brand presence 

¶ Save Time and Money 

          

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE WORKSHOPS 

FINANCE FOR NON FINANCE DIRECTORS  & EXECUTIVES  

Mitigating Financial Risks under current conditions 

 

 

Advantages 

¶ Know what works under  current conditions  

¶ Link ing strategy with Finance 

¶ Improve working capital, reduce costs and 
increase profits 

¶ Effective Financial Executive Policies  

¶ What Financial Functions are most effective 

¶ Managing Financial Risks Effectively  

¶ Understand Cash and Profit variance 

Benefits  

¶ Stronger oversight mechanism 

¶ Simplify Financials with ease  

¶ Ability to  connect financials to strategy 

¶ Stronger Cash flows & bottom line profits  

¶ Abili ty to apply adequate contingency  

¶ Sound Financial coordination  

¶ Better  overall risk management.  

¶ Effective Financial Decision Making  

 

What You Get  

¶ 2 DAY WORKSHOP  

¶ Training Materials  
¶ FREE  GOVERNANCE  

Toolkit WORTH £197 

¶ FREE GOVERNANCE GRID  
 

CURRENT CORPORATE PERFORMANCE MECHANISM   -    Exclusively for Small and Medium Organisations 
Leveraging through Corporate Strategy, Finance and Risk Linkage 

 
Advantages 

¶ Ability to increase bottom line profits  

¶ Improve leadership qualities  

¶ Able to manage risks in turbulent markets  

¶ Strong cash flow/ improve working capital  

¶ Effective management /B oard meetings 

¶ Effective management reports 

¶ Have an engaging team full of enthusiasm 

¶ Sound Executive Policies 
 

 

Benefits  

¶ Stronger brand /Value Maximisation  

¶ Quality customer base 

¶ Well coordinated systems and processes 

¶ Excellence in Standards  

¶ Strong reputation  

¶ Strong market share 

¶ Strong corporate performance 
 

What You Get  

¶ 2 DAY WORKSHOP  

¶ Training Materials  
¶ FREE  GOVERNANCE  Toolkit 

WORTH £197 
¶ FREE GOVERNANCE GRID  - 

For Small & Medium 
Organis ations  
 
 

 

THE GOVERNANCE EDGE  

What works for Directors & Executives Today 

 
Advantages 

¶ Improve board dynamics & build stronger 
relations 

¶ Have a well structured agenda  

¶ Importance of criteria based Policies 

¶ Competitive edge with sound governance  

¶ Have a system based approach 

¶ Have effective oversight rules 

¶ Eliminate information overload  

 

Benefits  

¶ Excellence in Executive standards 

¶ Stronger brand and customer base 

¶ Sound Risk Management system 

¶ Sharp Focus and clarity 

¶ A proactive board full of competence and 
skills  
¶ Stronger corporate performance 

What You Get  

¶ 2 DAY WORKSHOP  

¶ Training Materials  
¶ FREE  GOVERNANCE  

Toolkit WORTH £197 

¶ FREE GOVERNANCE GRID  

 

MAXIMISING CORE VALUE DRIVERS FOR NON PROFIT ORGANISATIONS 

Excellence in Strategy, Risk, Governance & Executive Finance 

 Advantages 

¶ System based approach with focus & clarity  

¶ Proactive Executives and Board members 

¶ Improve surpluses and Income streams 

¶ Conducive culture and defined values  

¶ More confidence in decision making  

¶ Efficient and Effective reporting  

¶ Cost efficient processes 

¶ Save time and optimise resources 

 

Benefits   
¶ Excellence in functions and processes 

¶ Strong brand 

¶ Attract more donors  

¶ Leaner organisation 

¶ Sound quality reporting  

¶ Organised and systematic structure 

¶ World class team of executives 

¶ Effective Risk Management 
 
 

What You Get  

¶ 2 DAY WORKSHOP  

¶ Training Materials  

¶ FREE  GOVERNANCE  

Toolkit WORTH £197 
¶ FREE GOVERNANCE GRID 

- NPO  

 

MASTERY IN FINANCE, RISK, CORPORATE STRATEGY  & GOVERNANCE 

Become a World Class COACH for Small/ Medium/ Non Profit Organisations  

 
Benefits  

¶ Strong brand & reputation  

¶ Competency  in Strategy, 
Finance, Governance & Risk 

¶ Identify gaps with ease  

¶ Serve as an advisor  

¶ Highest standards of 
quality  

¶ Build Leadership Qualities  
 

What You Get  

¶ 2 DAY WORKSHOP  

¶ Training Materials  

¶ FREE FINANCE FOR DIRECTORS Toolkit  
WORTH £1497 
¶ FREE FINANCE FOR DIRECTORS (Non - 

Profit)Toolkit  WORTH £ 997 
¶ FREE  GOVERNANCE  Toolkit WORTH £197 

¶ FREE GOVERNANCE & RISK MANUAL  
¶ FREE GOVERNANCE  GRID 

 

Advantages 

¶ Build a sharper skill set on corporate matters 

¶ Able to have a structured approach 

¶ Ability to facilitate workshops  

¶ Improve L eadership skills 

¶ Deeper insights to core effective coaching 

¶ Build confidence and  attract clients with ease 

¶ Ability to ident ify problems and challenges  

¶ Have a systemised approach and questionnaire 



 

 

 

 

 

 

 

 

 

For  Bookings & Enquiries  

Please contact:  

Rentadirector Ltd  

67 Regal Way  

Harrow, Middlesex HA3 0SD  

United Kingdom  

enquiries@rentadirector.com  

www.rentadirector.com  

 

 


